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Industrial Development & Workers Bank of Egypt
Chairman & Managing Director’s Statement

On behalf of the Board of Directors ,it gives me great pleasure to present

the first Annual Report for the year ending December 31st , 2009 and after the acquisition of " the Workers Bank of Egypt" into the IDBE in November 2008 to become " The Industrial Development & Workers Bank of Egypt" with an objective to create a stronger financial institution capable of providing distinctive banking services to the Egyptian industry .

First - Restructuring and Business Development
    - Standardization of work  regulations , prevailing rules, credit procedures, information technology and clients relations.

    - The Bank continued to upgrade the Information Technology System as well as enhance  The Management Information System (MIS) to closely monitor and measure our overall bank and different lines of business performance and efficiency .

    - The Bank  focused on increasing its training  activities and programs to cover and meet our overall needs and objectives during 2009.

    - The Bank attracted and recruited a number of highly experienced professionals & specialized bankers to update and enhance the performance in some main departments and initiate new businesses in others. 

     - New divisions were created for focusing on and developing our SMEs business while applying and complying to  Basel II regulations. 

     - The Bank focused on improving, relocating and expanding its Branches Network to reach and better serve its client’s needs by covering most of egypt’s industrial cities, soon opening new branches in Helwan, El-Obour,  El-Mahala El- koubra and Quesna. 

     - Improving our overall Bank portfolio by focusing on quality business segments and extending more finance to the growing industrial SMEs sectors, while simultaneously and intensely solving and decreasing existing non performing loans problems. 

      - Above corrective actions positively affected the Bank’s assets quality and indicated potential profitability figures.  

      - Introducing better all inclusive services and new competitive products while focusing on increasing our  clientele  base, the bank offered the most important basic  Retail Banking Programs- for cash ,car and durable goods loans – to all targeted employees working under the umbrella of our corporate clients companies as well as reputable public and private sector organizations.

     - The Bank established The Industrial Investment Company to more effectively  manage the Bank’s investments. 

     - The Bank works in compliance and in accordance with the Governance guidance and applies all its responsibilities, authorities and transparency rules.

Second - Bank’s Indicators

      The bank’s strategy achieved the desired aim shown by the business results in 2009, that may be summarized as follows :-

       -  Total assets amounted to LE. 3.5 billion.

       -  Total shareholders’ Equity amounted to LE. 858 million. 

       -  Customers’ Deposits amounted to LE. 1273 million .

       -  Capital Adequacy Ratio 44.86 % .

      I would like to seize the opportunity to extend my appreciation to our customers for their trust and I would like also to thank The Board of Directors and all employees for their sincere efforts in order to achieve an excellent performance..

Balance Sheet
	(as at December 31st  ,2009)



	
	
	(LE. in 000's)

	   Assets
	Note
	31/12/2009

	Cash & Due from Central Bank of Egypt
	4
	73,931

	Due from Banks
	5
	22,433

	Investments for trade
	6
	825

	Investments for Sale
	7
	48,416

	Loans & Advances (Net of Provision)
	8
	2,695,602

	Investments Held to Maturity
	
	330,077

	Investments in Subsidiaries & Associates
	10
	150,708

	Debit Balances & Other Assets
	11
	164,462

	Fixed Assets (Net of Accumulated Depreciation )
	           12    
	38,282

	Total Assets
	3,524,736

	
	

	Liabilities and Shareholders' Equity
	

	Liabilities: 
	

	Due to Banks
	13
	782,127

	Customers' Deposits 
	14
	1,273,213

	Credit Balances & Other Liabilities
	15
	126,437

	Long-Term Loans
	
	18,501

	Other Provisions
	16
	72,701

	The Value of Subordinated Interest Free Deposits
	17,18D
	393,623

	Total Liabilities
	2,666,602

	Shareholders’ Equity: 
	
	

	a-Paid-in Capital
	18/A,B
	500,000

	b-Reserves 
	18/C
	6,729

	c-Fair Value Reserve-Investments for Sale                                           
	
	(4,973)

	d-Change in the Value of  Supportive Deposits
	18/D
	606,377

	e-Transferred Loss
	
	(174,091)

	P    Profit (Loss) for the Period Ended on 30/10/2008
	
	(75,908)

	   Net Profit (Loss) for the Year Ended on 31/12/2009
	
	0

	Total Shareholders’ Equity
	858,134

	Net Profit (loss) for the Period
	0

	Total Shareholders’ Equity, Supportive Deposits and
 Net Profit (loss) for the Period                                                                                            858,134

	Total Liabilities & Shareholders’ Equity
	3,524,736

	
	

	Total Uncovered Contingent Liabilities 
	19
	283,900


      Shahin Serageldin                                 Mohamed Shahbou                              Hossam El-Din Nasser
Chairman &Managing Director     Vice Chairman &Managing Director    Vice Chairman &Managing Director
      Medhat M Hassan Awad                                                                               Amr M Mostafa El-Shaabini
      Central Auditing Agency                                                                      Allied for Accounting & Auditing 
	Income Statement

(for the period ended  December 31st , 2009)

	

	
	(LE. in 000's)

	
	from 31/10/2008

To 31/12/2009

	Income from Loans & from Banks
	144,404
29,425
(155,817)

	Income from Government Bonds
	

	(Less) Cost of Deposits and Borrowings
	

	Net Interest Income
	18,012

	Add:
	30,719
8,600
5,413
93,379
150

15,389

	Fees & Commissions Received 
	

	Dividends from Investments
	

	Profit (Loss) in Foreign Exchange 
	

	Profit (Loss) on Sale of  Investments 

Revaluation Differences of Investments for Trade
	

	Other Operating Income
	

	Net Operating Income
	171,662

	(Less):
	(909)

(52,363)

(7,477)

(102,565)

 (1,867)

	Fees & Commissions Paid
	

	Provisions
	

	Revaluation Differences  of other Investments 
	

	General & Administrative  Expenses and Depreciation
	

	Other Operating Expenses
	

	Operating Profit(Loss)
	6,481

	Non Operating Profit (Loss)
	2,702

	Net Profit (Loss) Before Taxes
	9,183

	(Less): Taxes
	 (9,002)

	Net profit (Loss)for the Period
	181


        Shahin Serageldin                            Mohamed Shahbou                               Hossam El-Din Nasser
Chairman &Managing Director     Vice Chairman &Managing Director    Vice Chairman &Managing Director
Statement of Profits Appropriation

(for the Period ended  December 31st , 2009)

                                                                                                                                              (LE. in 000's)
	
	31/12/2009

	Net Profit for The Period
(Less)
Profit on Sale of Fixed Assets Transferred to Capital Reserve
	181
(181)

	Distributed Net Profit
	(0)

	Profit (Loss) Retained at the Beginning of the Period
	(174,091)

	Profit (Loss) for the Period Ended 30/10/2008
	(75,908)

	Total
	(249,999)


          Shahin Serageldin                             Mohamed Shahbou                              Hossam El-Din Nasser
Chairman &Managing Director     Vice Chairman &Managing Director    Vice Chairman &Managing Director

Cash Flows Statement

     (for the period ended  December 31st , 2009)
	
	(LE.in 000’s)

	 
	31/12/2009

	Cash Flows from Operating Activities
	

	Profits before taxes                                                                                                                                
	9,183

	Adjustments to Reconcile Net Profit to Net  
	

	Cash Flows Generated from Operating Activities
	

	Depreciation and Amortization
	7,732

	Provisions                                                                                                                                              
	52,363

	Revaluation Differences of Traded Investments                                                                                             
	(150)

	Loss (Gain) on Sale of Investments
	(93,379)

	Provisions No Longer Used
	(4,878)

	Revaluation Differences of Provisions in Foreign Currencies
	(19)

	(Gain) Loss on Sale of Fixed Assets
	(181)

	Income Taxes Paid
	(9,002)

	Operating Profits before Changes in Operating Assets & Liabilities
	(38,331)

	Net Decrease (Increase) in Assets
	

	Deposits with Banks
	44,787

	Investments For Sale
	362

	Loans to customers and Banks
	(302,130)

	Debit Balances and Other Assets
	57,933

	Net Increase(Decrease) in Liabilities
	

	Due to Banks
	178,057

	Customers' Deposits
	64,990

	Credit Balances and Other Liabilities
	(62,722)

	Provisions
	(39)

	Subordinated Interest Free Deposits
	41,499

	Net Cash Flows from Operating Activities (1)
	(15,594)

	Payments to Purchase of Investments Held to Maturity 
	(52)

	Revenues From Sale/ Returned Investments Offered for Sale & Subsidiaries
	107,351

	Changes in the Fair Value of Investments for Sale
	(1,867)

	Payments to Purchase Investments in Affiliates & Subsidiaries
	(103,199)

	Impairment Losses Investments in Affiliates & Subsidiaries
	7,116

	(Gain)  Loss of Revaluation Investments in Foreign Currencies 
	493

	Payments to Purchase Fixed Assets & Branches Preparation 
	(14,259)

	Revenues From Sale of Fixed Assets
	181

	Net Cash Flows from (used in) Investment Activities (2)
	(4,236)

	Cash Flows from Financing Activities
	

	Dividends Payable            
	(1,105)

	Increase (Decrease) in Long Term loans
	(4,425)

	Increase (Decrease) in Reserves of the Fair Value
	1,867

	Change in the Value of Subordinated Deposits
	(41,499)

	Net Cash Flows used in Financing Activities (3)
	(45.162)

	Net Increase(Decrease) in Cash and Cash Items (1+2+3)
	(64,992)

	Cash and Cash Items at the Beginning of the Period
	148,670

	Net Cash and Cash Items at the end of the Period
	83,678

	Cash and Cash Items as follows: 
	

	Cash& Due from Central Bank of Egypt
	73,931

	Due from Banks
	22,433

	Deposits With  Banks
	(12,686)

	Cash and Cash Items
	83,678


       Shahin Serageldin                               Mohamed Shahbou                               Hossam El-Din Nasser
Chairman &Managing Director     Vice Chairman &Managing Director    Vice Chairman &Managing Director

Industrial Development & Workers  Bank of Egypt

Statement of Change in Shareholders’ Equity

     (for the period ended  December 31st , 2009)        
                                  (LE. in 000's) 
	Description
	Paid-In Capital
	Legal

Reserve
	Reserve for Purchasing Government Bonds
	Reserve for  the rise in fixed 

 assets prices
	General Reserve
	Special Reserve
	Supportive

Reserve
	Capital Reserve
	Fair value Reserve - Investments for Sale
	Transferred Loss
	Profit (Loss) till 30/10/2008
	Profit (Loss) on

31/12/2009
	Change in Supportive Deposits
	Total

	Balance at the Beginning of the Period
	500,000
	416
	155
	286
	571
	220
	3,097
	1,803
	(6,840)
	(174,091)
	(75,908)
	-
	647,876
	897,585

	Change in Supportive Deposits 
	
	
	
	
	
	
	
	
	
	
	
	
	(41,499)
	(41,499)

	Excluded from the Fair Value Reserve of the Investments offered for Sale
	
	
	
	
	
	
	
	
	1,867
	
	
	
	
	1,867

	Transferred from Capital Profit to Capital Reserve
	
	
	
	
	
	
	
	181
	
	
	
	
	
	181

	Net Profit for the Period ended on 31/12/2009
	
	
	
	
	
	
	
	
	
	
	
	0
	
	0

	Balance at the End of the Period
	500,000
	416
	155
	286
	571
	220
	3,097
	1,984
	(4,973)
	(174,091)
	(75,908)
	0
	606,377
	858,134


        Shahin Serageldin                                                                           Mohamed Shahbou                                                                                      Hossam El-Din Nasser
Chairman &Managing Director                                                  Vice Chairman &Managing Director                                                           Vice Chairman &Managing Director
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